
 
AMENDMENT #2: 2025-31001A Belau National Hospital Relocation Feasibility Study in 
Palau  
 
POC: Anna Amaya, USTDA, 1101 Wilson Boulevard, Suite 1100, Arlington, VA 22209-3901, 
Tel: (703) 875-4357, Fax: (703) 775-4037, Email: RFP@ustda.gov.   
 
 
Please note that the Request for Proposals (RFP) for the Feasibility Study (FS) for the Belau 
National Hospital Relocation Project is amended, as follows: 
 
Section 3:  Proposal Format and Content 
 
USTDA removes the reference to “U.S. Firm Information Form” from the RFP.  
 
Appendix 4:  Reference Task Values 
 
Please refer to the updated information, below: 
 
The amounts set forth in the table below (the “Reference Task Values”) represent USTDA’s  
assessment of the total value of the goods and services to be provided in connection with each  
individual Task. This assessment is based on expert technical analysis from the background Desk 
Study/Definitional Mission that was used to inform USTDA’s determination of the total USTDA 
grant amount, which is a fixed amount. 
 

Reference Task Values 

Task Number & Title Estimated Value 
Percentage of 

Total 
Task 1: Document Review, Kickoff Meeting, Site 
Visits, and Work Plan 

$139,836 6% 

Task 2: Needs Assessment $211,336 9% 
Task 3: Site Assessment $333,668 14% 
Task 4: Design Options $219,254 9% 
Task 5: Conceptual Design Selection with the Client $180,527 8% 
Task 6: Conceptual and Budgetary Design $515,000 22% 
Task 7: Cost Estimate $177,000 7% 
Task 8: Sources of Financing Plan $97,778 4% 
Task 9: Preliminary Environmental and Social Impact 
Assessment 

$89,668 4% 

Task 10: Regulatory Review $71,000 3% 
Task 11: U.S. Sources of Supply $32,000 1% 
Task 12: Development Impact Assessment $18,000 1% 
Task 13: Implementation Plan $156,556 5% 
Task 14: Final Report $168,377 7% 

Total:   $2,370,000 100.0% 
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