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Board Meeting Minutes  

December 9, 2016 

UPDATED WITH CORRECTIONS March 1, 2017 

 

Location:  400 Virginia Avenue SW, Suite 625 

 Washington, D.C. 20024 

  

Time:  8:30 am – 4:00 pm 

  

SSAB Members: Henry Aaron, Chair 

 Lanhee Chen  

 Bernadette Franks-Ongoy 

 Jagadeesh Gokhale 

 Kim Hildred 

 Barbara Kennelly  

  

SSAB Staff: Claire Green, Staff Director 

 Anita Grant, Senior Advisor 

 Jenn Rigger, Senior Advisor 

 David Warner, Management Chief 

 Joel Feinleib, Staff Economist 

 Sterling Laudon, Policy Attorney 

 Matthew Comey, Policy Analyst 

 Sarah Weaver, Management  Analyst 

 Caitlyn Tateishi, Management Analyst 

 Bethel Dejene, Management Analyst 

 Matthew Graves, Research Analyst 

 Fran Huber, Senior Policy Analyst, SSA Detailee 

 Joyce Nicholas, Senior Policy Analyst, SSA Detailee 

  

Presenters:  

  

Social Security Administration (SSA), 

Office of Systems: 

Robert Klopp, Deputy Commissioner/Chief 

Information Officer, Systems, Social Security 

Administration 

John Garrigues, DCPS Chief Programs Officer, 

Systems, Social Security Administration 

  

MicroPact: Tom Sechler, Chief Executive Officer, MicroPact 
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Board Member Kim Hildred recused herself and did not attend this session.  

In the morning session, the Board met with Robert Klopp, the Chief Information Officer and Deputy 

Commissioner for Systems at SSA, and John Garrigues, Chief Programs Officer for the SSA Disability 

Case Processing System (DCPS) development team. Mr. Klopp updated the Board on SSA’s in-house 

efforts to develop a second-generation disability case processing system (the DCPS2 project). The project 

was launched in fall 2015 after DCPS’s earlier efforts failed to produce a usable system. This effort, 

DCPS1, included a contract with Lockheed Martin . Mr. Klopp said that his office has conducted some 

early testing of DCPS2 with several state Disability Determination Services offices (DDSs). He reported 

that users found the system useful and intuitive. He acknowledged that, as yet, the system can support 

only quick disability determinations and compassionate allowance cases. Mr. Klopp said he expects the 

system to be able to handle about 50% of all cases by May 2017. Mr. Klopp also discussed a disability 

case processing and management system in development by MicroPact, a private company. MicroPact 

recently merged with Iron Data Solutions, a sub-contractor under Lockheed Martin on DCPS1.  

 

MicroPact has informed SSA that it is building a system for the DDSs and believes that its system will 

meet the needs of the individual DDSs better than the system being developed internally. Mr. Klopp said 

the MicroPact project was in its early stages of development. He also expressed the opinion that the 

MicroPact system does not yet have and may never have as broad a range of functionalities as he claims 

that DCPS2 will have. He expressed the view that MicroPact is selling its product to Congress before it is 

built through an intense lobbying effort. Klopp said that he is looking for a fair and independent 

evaluation of the two systems before one was chosen over the other. He also said that he believes that 

such an evaluation will be impossible until MicroPact has completed the first phase of development of its 

software, which Klopp said MicroPact projects to be complete in spring, 2017. 

 

Board Member Kim Hildred recused herself and did not attend this session.  

In its afternoon session, the Board met with Tom Sechler, the Chief Executive Officer of MicroPact. Mr. 

Sechler explained to the Board that the current corporate structure of MicroPact was established in 2015, 

when the company merged with Iron Data Solutions, of which Mr. Sechler was CEO. Iron Data worked 

with Lockheed Martin on DCPS1, but Mr. Sechler stated that the contract limited Iron Data’s role in the 

project. Iron Data is also the developer of the legacy disability case processing systems currently in use by 

47 DDSs. Mr. Sechler said this experience gives his company an advantage over competitors, as staff at 

Iron Data understand DDS processes. Mr. Sechler said that MicroPact is currently investing in developing 

that system with its own funding. If SSA chooses to use their system, Mr. Sechler said that MicroPact 

would charge SSA only for installation and upkeep, which Mr. Sechler said would be less than SSA 

currently pays. Mr. Sechler hopes to prove to Congress that he has a system worth investing in and that a 

version of the software would be ready for use by April 2017.  
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